
Minutes of the Finance Committee

Wednesday, March 3, 2004

Chair Haukohl called the meeting to order at 8:45 a.m.

Present:  Supervisors Pat Haukohl (Chair), Don Broesch, Bonnie Morris, Joe Griffin, Joe 
Marchese, and Jim Behrend.  Genia Bruce arrived at 8:55 a.m.

Also Present:  Legislative Policy Advisor Mark Mader, Health & Human Services Director 
Peter Schuler, Health & Human Services Deputy Director Ernie Messinger, Principal Systems 
Analyst Ann Christman, Information Systems Manager Mike Biagioli, Administration Director 
Norm Cummings, Collections & Business Services Manager Sean Sander, Environmental Health 
Manager George Morris, Parks & Land Use Director Dale Shaver, Budget Manager Keith 
Swartz, Building Projects Manager Dennis Cerreta, Architectural Technician Mike Wells, Public 
Works Director Rich Bolte, Tom Petersen of Harwood Engineering, UW-Waukesha Dean Brad 
Stewart, and Internal Audit Manager Lori Schubert.

Approve Minutes of February 18, 2004
MOTION:  Broesch moved, second by Morris to approve the minutes of February 18.  Motion 
carried 6-0.  

Schedule Next Meeting Dates
The next meetings are scheduled for March 9 (6:30 p.m. – before County Board), and March 17 
(regular meeting).

Announcements
Haukohl said she and Supervisor B. Morris are still pursuing the quorum issue with Corporation 
Counsel Tom Farley.  She advised that she will be placing disclaimers on select future Finance 
Committee agendas noting that a quorum of the County Board and / or its committees may be in 
attendance.

Bruce arrived at 8:55 a.m.

Marchese said he has been looking into the issue of the possibility of using license registration 
fees to fund infrastructure costs.  He has received information from other states, some of which 
have imposed higher fees for larger and more expensive makes of automobiles and trucks.  
Haukohl said if he would put together a brief report, she will place the issue on a future agenda.

Update on Fiscal Issues Concerning the Health & Human Services Automated Systems 
Capital Project  
Biagioli distributed copies of “Automation of Health & Human Services Timeline” from 1989 to 
2004.  Staff gave a detailed history on this capital project dating back to 1989 which has run into 
a myriad of problems with the State, scope changes, additional funding needs, completion and 
deadline issues, and / or vendor problems associated with Health & Human Services information 
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systems technology.  (See the 11-21-03 and 1-23-04 Information Management Panel minutes for 
more detailed information).  

Biagioli said they have modified the capital project budget and scope to accommodate the special 
living fund, case management for Creative Socio Medics, and the SACWIS data transfer.  This 
was approved as part of the 2004 budget process.  What’s not included is the added dollars that 
staff will need for the SACWIS integration because as it turned out later on, the State informed 
the County that we had to fully integrate with them.  Haukohl asked if they will be needing more 
than the $725,000 that’s budgeted for this capital project?  Biagioli said it’s possible.  

Biagioli said the scheduling module went live in October.  They are, however, still behind 
schedule with the billing component and he hopes this will be in place by the end of April.  This 
does not mean that all the data will be up-to-date by that time because there’s quite a backlog.  
Messinger noted that temporary employees will more than likely help enter this data.  Biagioli 
said the State has informed the County that the go-live date for SACWIS is June 24, 2004.  The 
State will provide consulting help to start the process of data conversion into the SACWIS 
database.  Biagioli said this commences on March 15 and we’re slightly ahead on this.  We will 
get help from the consultants for six weeks after June 24 to help the system users but we don’t 
know if they’ll be available to assist us on the technical side any later than June 24.  Therefore, 
we have asked our State contacts what needs to be done yet and when, and we’re still waiting to 
hear back from them.  

Christman indicated that any additional costs for the necessary interfaces will have to be 
absorbed by the County because the State has refused to help pay for these.  Biagioli advised that 
if this requires more money, the money is there.  It just means there’s less money for the case 
management system.  Haukohl was concerned because case management is always put on the 
“back burner” and she would like to see it done.  Haukohl said it’s important the next Finance 
Committee continue to monitor this project.

Regarding the new SAMS project in Senior Services, Biagioli said their current case 
management system is beginning to fail.  It goes out of service on a weekly basis.  The SAMS 
package includes components and modules which accommodate Senior Services’ needs.  
Biagioli said it makes sense to divorce Senior Services from the Health & Human Services 
process for case management and allow them to use SAMS as their complete package.  He said 
they’re looking at how much this will cost and what the ongoing costs for software maintenance 
will be.  There will also be some interface needs with Health & Human Services and staff are 
looking into this as well.  

Update on the CUBS System Capital Project
Sander said $250,000 was budgeted in 2003 for implementation of the CUBS System capital 
project plus $204,000 for design.  Initially, the CUBS software was installed in 1994.  The initial 
investment was around $60,000 or $70,000 and it’s paid for itself many times over due to big 
savings in staff time.  The County has been moving away from the Universe database and 
basically now supports Sequel and Oracle.  CUBS introduced a new product in 2003 that 
operates on either of those two databases but it doesn’t have the functionality of the current 
system.  Therefore, the project has been delayed, probably until 2005 which is when CUBS 
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representatives anticipate better functionality.  Waiting will also allow them to interface with 
some of their larger primary users, e.g., Health & Human Services and the Courts, and 
electronically transfer accounts for referral instead of doing this manually which is very labor 
intensive.  Sander said they don’t mind waiting because the current system is stable enough.  

Year-End Report on Collections
Sander distributed revised copies of his report entitled “Collections Division Delinquent 
Collection / Referral Analysis:  2003 Year End Report.”  Total 12-month collections increased 
13% from 2002 and 45.6% from 2001.  Total collections in 2003 was $2,393,148, of which, the 
County retained $1,737,674.

Tax intercept collections totaled $822,807 in 2003 versus $672,221 in 2002.  A total of 3,324 tax 
intercept payments were received in 2003.  New County revenue sources implemented in prior 
years by Collections have resulted in $899,046 of additional revenues for the County in 2003.  
There were no new County programs implemented by Collections in 2003.  

The report noted that 79.26% of the 2003 County revenue referrals are for bail forfeitures and 
Health & Human Services private pay billings.  Given the nature of the parties they are 
attempting to collect from, and the State’s ability to pay provision, recovery in these areas are 
anticipated at less than 15% of the amount referred.

Ordinance 158-O-142:  Endorse the Receipt and Expenditure of Wisconsin Department of 
Health and Family Services, Bureau of Environmental Health, Capacity Development 
Grant to Monitor for the Presence of Cylindrospermopsis in Waukesha County Lakes 
MOTION:  Behrend moved, second by Marchese to approve 158-O-142.

Morris discussed this ordinance which involves the receipt and expenditure of a $3,500 State 
grant to survey Waukesha County lakes for the presence of Cylindrospermopsis.  This blue-green 
algae was first identified in Pewaukee Lake during the summer of 2003.  The DNR tested three 
lakes in the County but of those, only Pewaukee Lake had a relatively high amount.  

When present in high levels, the algae can cause illness and it increases health risks to 
recreational lake users.  Morris advised that $2,500 will be used for temporary extra help and 
$1,000 will be used to purchase contracted water sample testing services.  

Motion carried 7-0.

Ordinance 158-O-145:  Approve Orchard Ridge Recycling and Disposal Facility Expansion 
Agreement
Shaver said the Orchard Ridge Southern Landfill Expansion is located in the Village of 
Menomonee Falls near County Line Road and Highway 145.  The projected life of the landfill is 
11 years.  Shaver referred to the agreement proposed by the Local Siting Committee in detail.  A 
significant component is property protection and is extended to the property owners living within 
1,200 feet of the landfill.  Waste Management is required to purchase the property if the owner is 
unable to sell within 120 days which Shaver explained in more detail.  Village residents will 
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receive free recycling drop-off and yard waste disposal.  There will also be free waste disposal 
for the Menomonee Falls and Hamilton school districts.  

Waste Management has agreed to fund $40,000 annually for a County Electronics Recycling 
Program.  Shaver said this program will be implemented and brought before the County Board 
for approval in the upcoming budget cycle.  

Waste Management will pay $3.05 per ton of waste disposed.  The host fee will be increased 
based on the Consumer Price Index annually (no less than 3% and no more than 4%).  The 
Village of Menomonee Falls will receive 95% of the host fee and Waukesha County will receive 
5%.  Shaver advised that if the County does not approve the agreement, the County will receive 
nothing.  The first check is expected by March 25 for materials received at the facility through 
February and we should receive our first month’s payment at that time.  He expects it will be 
around $87,000, of which, $60,000 will have to be used to cover a revenue shortfall for landfill 
fees.  The remaining $27,000 plus the $40,000 from the electronics recycling program (not 
implemented until 2005) will be placed in the Tarmann Parkland Acquisition Fund.                    

Haukohl said a Wisconsin Counties Association (WCA) Land Use Committee meeting is 
scheduled for April 29th and she expects the issue of county rights with regards to host fees will 
be on the agenda.  She hopes the State Statutes and Administrative Rule can be changed to allow 
counties more leverage in securing higher host fee percentages.

MOTION:  Broesch moved, second by Marchese to approve 158-O-145.  Motion carried 7-0 
 
Ordinance 158-O-144:  Transfer Funds for UWW Switch/Transformer/Cable Replacement
MOTION:  Behrend moved, second by Morris to approve 158-O-144.

Bolte said this ordinance will allow them to transfer funds for a switch transformer cable 
replacement at UW-Waukesha.  Bolte said in the last capital plan, they proposed an out of cycle 
project to replace switchgears and transformers that are very old and could be dangerous.  The 
County Board agreed due to its urgency.  Staff accepted bids on the project and unfortunately, all 
of them were in excess of the funds available.  Funds are, however, available from the Southview 
Hall renovation project which is now complete.  This dilemma was brought before the Public 
Works Committee and this ordinance was their preferred option.  The other option would be to 
reject the bids, put more money into the project at the next capital plan review, re-bid it in 
November, and perhaps award it next January.  This would cause the other Northview Hall 
projects to be delayed.  

Upon approval of this ordinance, the project will be awarded to the lowest bidder.  The low bid 
was $562,360 and $173,560 had been budgeted for this project.  $190,000 will be transferred 
from the Southview Hall project to cover the increased project costs plus 8% contingency.  
Marchese was concerned that the project estimate shortfall was partially due to staff error.  

Motion carried 7-0.
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Review Waukesha County Unannounced Cash Counts Internal Audit – December, 2003
Schubert discussed this issue as outlined in her report, which is the standard report they do each 
year.  She advised that the golf courses, having had problems with cash counts in the past, have 
improved greatly, especially Wanaki. They have asked for a later pickup time for daily deposits 
at Wanaki which has taken care of the delayed deposit issue.  

MOTION:  Morris moved, second by Griffin to accept the audit report.  Motion carried 7-0. 

Meeting Approvals
MOTION:  Broesch moved, second by Morris to approve mileage expenses for Supervisor 
Griffin to attend a Jail Alternatives sub-committee in Racine tonight and / or tomorrow evening.  
Motion carried 7-0.

MOTION:  Marchese moved, second by Behrend to adjourn at 11:45 a.m.  Motion carried 7-0.

Recorded by Mary Pedersen, Legislative Associate.

Respectfully submitted,

Joseph F. Griffin
Secretary


